SENIOR SURVIVAL SCHOOL®
SURVIVAL SHEET #4

BEAT THE BUREAUCRACY

Definition: 

Bureaucracy (byoo rok’ re se):  administration characterized by a rigid hierarchy, petty regulations, excessive use of documents and routines.

Contrary to popular opinion, bureaucracy is not only found in government.  Bureaucracy thrives in insurance companies, hospitals, utility companies, phone companies, and most large organizations.

Welcome to the game of bureaucracy.  People who work in bureaucracies abide by many rules used to determine eligibility, need, and the amount of money to be granted or services to be provided.  They are rarely familiar with all the rules and forms of their organization.  It is your mission, if you choose to accept it, to find out who has what you need and how you can get it.  It is very easy to be frustrated and give up, but then you don’t get anything.

Here are some suggestions from Senior Survival School on how to beat the bureaucracy (especially on the telephone):

· Know what you want to ask, but don’t think you have to know everything.

· Find out all you can about the issue before you call.  Talk to your friends.  Call advocacy groups to learn about your rights.

· Call early in the morning.  You will have a better chance of reaching the person who can help you.  They will have more time to research your questions and get back to you that day.  Make sure to give your name and number so they can recognize you when you call back, and so they can return your calls.  

· Always keep a written record of your calls.  Keep the names of people you talk to and their phone numbers, as well as notes from your conversation.  You may be transferred several times before you get to the person who can help you; if you get cut off you don’t want to have to start from the first number you called.  Also, you will have a list of the people who were most helpful to you, and you can call them first the next time you need help. 

· If you get an answering machine leave a message.  

· Be persistent!  Call again and again, until you get the person who can answer your questions.

· Don’t Give Up!  Remember, bureaucracies are made up of people, many who want to be helpful. You need to find the person who has the knowledge and authority to deal with your problem.

· Find an organization that is working on your problem and join it, and if there is no group find other people who share your problem and organize a group.  Bureaucracies are more likely to listen and respond to the concerns of an organization rather than a lone voice.  In unity, your power increases and you are better able to make your problem their problem.

[image: image1.png]" senior survival school® )




This fact sheet was prepared by the Senior Survival School, a project of Planning for the Elders in the Central City (PECC).








Utilizing presentations, discussions, and popular education activities, Senior Survival School trains seniors and adults with disabilities to effectively access vital community resources and to exercise their rights when they do. You can reach Sarah Jarmon, Senior Survival School Director, at (415) 703. 0188 x 302 and sarah@planningforelders.org. PECC is located at 965 Mission Street, Suite 550 in San Francisco. Its website is www.planningforelders.org.
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