Partnership Peer Advocacy Program
Overview
The Partnership Peer Advocacy Training Program, in keeping with its name, values the experiences and insights of the participants as well as the contributions of those who attend as trainers and resource people.  In a real sense, when we come together for training and to share our experiences, we come together both as “students” and as “teachers”.   The goal is to develop a cadre of trained and empowered peer advocates who can become an effective link between those who are isolated and in need of support and the agencies that can provide services.  And if necessary, they can advocate to assure needed services are received.  
Program Complements Community Partnership 

The training was structured to enhance the work of the four community partnerships in reaching specific communities.  The following organizations agreed to provide leadership in each community: 
· Asian Pacific Islander – Kimochi, Inc, in partnership with Episcopal Community Services and more recently, the Veterans Equity Center;  

· African-American – Network for Elders in partnership with OMI Community Action Organization and BVHP Adult Day Health Center; 

· Latino – Institute on Aging, in partnership with On Lok – 30th Street Senior Center

· LGBT – New Leaf Services 
The program funds provide a stipend of $135 per month to program participants, including the months in training, and the sponsoring agency receives $3,000 per year to cover cost of supervision, office space and other expenses.
In some cases, peer advocates were drawn from existing pool of agency volunteers and so returned with new skills and purpose.  In other cases, peer advocates were new recruits who added to the agencies reach into the community.  While creating some challenges related to consistency across communities, the benefits of this de-centralized approach outweigh the problems, as peer advocates are asked to take on important new work, but with the support in their home communities.   It also provides a valuable way for neighborhood-based agencies, which are called to serve increasingly diverse constituents, to tap into a diverse pool of volunteer and to make referrals to each other across communities. 
Participating agencies have been convened several times since the training, with some communication in-between to answer questions and problem-solve.   In general, the response has been positive and the value to the agency and the community significant.   All of the currently sponsoring agencies have expressed an interest and willingness to continue for another year.   If and when we move into a second cycle, we will need to work to address the following issues:

· Helping the local agencies in recruiting additional peer advocates, particularly if we want to increase the number of volunteer who are bi-lingual;

· Find a role for former Peer Advocates who may not continue for a second year, but who want to remain connected to the community;

· Developing the training and follow-up for new peer advocates in a way that integrates current experienced peer advocates with new recruits. 
Training and Curriculum 

An initial core curriculum was established in consultation with partnership agencies and other advisors.  However, significant time was set aside in the trainings to allow the participants to suggest additional training topics and guest presenters.  Each day concluded with time for participants to evaluate and a formal evaluation was conducted at the conclusion of the training.  Two sets of trainings were held, one round each year of the pilot project.  Both included 6 weeks of training with one week break for Peer Advocates to meet with sponsoring agencies to develop initial outreach plan.  Simultaneous translation and translated material (and most of the notes) were provided to Spanish-speaking trainees.   While not originally in the budget, reaching this community would not have been possible without this language support.  Future classes might consider budgeting for translation in other languages, including Cantonese/Mandarin, Russian and other Southeast Asian languages. 
Trainees 
A total of 28 seniors and adults with disabilities attended most or all of the training sessions, 25 recruited from the Partnership agencies and 3 volunteers recruited through Planning for Elders.  Because the volunteers were recruited through the partnership communities, the class was very diverse, including 7 African American, 4 Filipino, 4 Japanese, 7 Latino, and 6 from the LGBT community.  Trainees commit at least 4 hours per week to peer outreach and advocacy, targeting those that are isolated, are supervised by agency staff in each community in a variety of modes. Peer Advocates have been re-convened bi-monthly for check-ins with Planning for Elders staff as well as have weekly to monthly meetings with their specific agency.  Peer advocates formed friendships during the trainings, and seem happy to come together to share notes and offer assistance to one another on a bi-monthly basis.
Hours of Services Provided
In the two years of the program, in addition to the hours spent in training, the Peer Advocates have invested well over 5000 hours of community building, service and advocacy activities including: 
Outreach Activities – visits to churches, community organizations, outreach fairs, neighborhood agencies, and the like;

Home Visits – actual time spend with isolated elders, visiting, bringing food, accompanying to appointments, listening and sharing experiences and support;

On-going Supervision, Training, Meetings – includes bi-monthly meetings with PECC, meeting on-site with sponsoring agencies, trainings and community meeting;
Phone Calls to Consumers/Advocacy for Consumers – phone calls to check-in on consumers, offer support, as well as phone calls to service agencies, government service providers and family members to advocate for more assistance.


