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Budget Advocacy Training and Strategy Session.


On December 10 PECC hosted a training and brainstorming event on how we can influence the city budget. We were pleased that this event was attended by over 70 people.


Debbi Lerman of Human Services Network gave an overview of the budget process and current changes due to the economic crisis and the dreaded ‘mid year cuts.’ This was followed by break out discussion groups focused on three areas where we can concentrate our advocacy: the Mayor’s office (led by Vera Haile) the Board of Supervisors (led by Alysabeth Alexander from SRO Collaborative and Voz Latina) and at the Department level (led by James Chionsini of PECC). The goal was to strategize how best to ensure that the concerns of seniors and people with disabilities are addressed in the budget. Some highlights of the discussion:


At the Mayoral level, it was decided to improve relations with the Mayors Policy and Finance staff and partner with Labor to educate the public about the impact of cuts. 


Efforts at the Supervisorial level were focused on educating the new supervisors, pushing revenue measures, suggesting alternative cuts, and bringing in agencies that are picking up slack from organizations that have been cut. 


At the Department level, we decided to organize teams of consumers to go in and meet directly with the DAAS Director and administrators. This way consumers can be more aware of the budget issues while helping the Department to hear directly from the community. We emphasized collaboration with the Department. 


At the end of the meeting Monique Zmuda from the Controllers office discussed ways to be effective. She said that it is important to always suggest alternatives and identify priorities for programs that need to be preserved.
Monique also emphasized the community  identifying areas of service duplication and suggesting areas of consolidation. This was a somewhat controversial item that created discussion among participants. It is awkward for advocates to be put in the place of suggesting what programs should be cut, but she maintained that this is one way to be credible and have an impact. 


There is a lot of momentum in the community to get involved in budget advocacy right now. PECC would like to thank all the participants in the Training and Strategy Session, and the time is now for action. Stay tuned to Long Term Care News and Views for action updates and opportunities.

Next IHSS-Health Task Force Mtg
Thursday, January 8, 2008 

10:30 – Noon  111 Jones St.
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Dec 16 DAAS COMMUNITY BUDGET MEETING  


Phil Arnold described the budget we are facing this year as “off the charts.” There is a projected shortfall of $575 million right now, largely because of loss of city revenue.  At a packed meeting tonight, he and Anne Hinton painted a bleak picture of what DAAS contractors can expect in the next month or so. The Mayors budget instructions direct the Agency to cut 25% in General Fund support from the Agency’s $86.8 million discretionary General Fund budget. DAAS is attempting to prioritize services to people who are living in poverty by factoring in the percentage of a program’s clientele who fall above the federal poverty line when making the cuts. 


For example if 16% of the clients served at an agency are above the poverty line, then the cut the agency receives will be based on that percentage.  Anne Hinton said that this is money that DAAS matches Older Americans Act (OOA) funding with. OOA specifically prohibits means testing of clients served at programs it funds, so this makes determining who is living below the poverty line very complicated. She said a variety of factors will be used to identify the income of program participants. There will be an attempt to sustain services to the most needy, but this is complicated because data on the clients’ financial status is based on self reporting.  DAAS staff will be meeting with contractors in the next few weeks to rapidly make reductions so as to comply with the Mayor’s instructions. 


First to be assessed will be the meal programs, since they receive the most funding. Then all other programs that are funded thorough OOA will be scrutinized. The Agency budget will be submitted to the Controllers office on February 20.


During public comment it was discussed that poverty is only one qualification and that many people who rely on services are at risk of instutionalization but do not fall below the federal guidelines. It was suggested that evaluation should take into consideration other factors such as rent, income, share of cost payments, food etc. to reflect the realities of San Francisco.


The department plans to examine how programs can be consolidated so as to adhere to the DAAS core values: 

Serve the most vulnerable consumers. Including those who are isolated, in need of protective services and those who are lining in poverty,

Maintain access to information and services,

Utilize a targeted rather than across-the-board approach to budget reduction,

Maintain and improve communication between DAAS and community-based organizations,

Continue to seek out other financial/revenue streams,

Encourage and reward collaborative ventures between CBOs and City and County Departments.


The long and short of it is that times are getting tough. We should all stay informed of budget changes and get involved with advocacy efforts. Planning for Elders can be contacted at any time for up to date information on the budget! 


Regarding a strategy to replace the over matching funds DAAS pays when and if the economy improves, Ms. Hinton said that none is in place. This is one area perhaps where collaboration and advocacy can be utilized. 

California State Budget Crisis


At the time of this writing there has been no progress on the budget stalemate in Sacramento. The Republican minority in the State Legislature will not vote for any tax increases and instead is suggesting massive cuts to social programs. The budget requires a 2/3 vote and the Democrats and Republicans cant agree on which programs to cut.

In the 80 member Assembly that means that 54 votes are needed.  Democrats control the Assembly with 51 seats with Republicans holding 29, meaning that Democrats need 3 Republican votes to pass. In the 40 member State Senate, 27 votes are needed.  Democrats control the State Senate with 24 seats, and Republicans holding 15 with one vacancy meaning Democrats needed 3 Republican votes for passage. 

This effectively means that 6 Republican legislators are keeping the budget from being approved.  

PROP 63 AND 10 MONIES UNDER ATTACK

The Mental Health Services Act (MHSA)--Proposition 63 of 2004. 

The Act imposes a 1% income tax on personal income in excess of $1 million. These tax receipts are reconciled and deposited into the MHSA Fund on a "cash basis" (cash transfers) to reflect funds actually received in the fiscal year. Therefore, there is a difference in projected revenues and the amount actually deposited into the MHSA Fund for expenditure. The Act provides for a continuous appropriation of funds. Most of the Act's funding is to be expended by County Mental Health for mental health services consistent with their approved local plans (3-year plans) and the required six components as contained in the Act. 

LEGISLATIVE REPUBLICAN PROPOSAL: would require a vote of the people, would redirect all MHSA Funds to backfill for General Fund support expended in any mental health program at the discretion of the Legislature. Total: $3.9 billion
Proposition 10--California Children and Families Act of 1998.

Proposition 10 revenues, obtained from cigarette and tobacco taxes, are presently used to support programs for children aged 0 to 5, including school readiness, health care, and early childhood development. Proposition 10 revenues are continuously appropriated as directed by the proposition. 

LEGISLATIVE REPUBLICAN PROPOSAL: Proposition 10 revenues would be used to backfill for General Fund support in state-operated children's health and human services programs (aged 0 to 18 years) in order to obtain savings.

This proposal assumes that a one-time balance from 2008-09 is redirected for expenditure, and all ongoing revenues thereafter are redirected. 

It should be noted that at this time the LAO could not verify the amount identified as a balance for 2008-09. Requires a vote of the people. Total: $2.114 billion 

City Budget Update


Negative Supplemental Ordinance Continued


A  move by Supervisor Aaron Peskin was made to de-appropriate $35 million in city wage increases and other savings from the Mayors budget. This “negative supplemental” was heard at an overflow hearing at the General Audits and Oversight Committee  on Friday Dec 12. The plan was to have it approved by the board on the following Tuesday, but there were not enough votes to push it through, soooo, it is continued to the next meeting, which is next year, with the new board of supervisors. In other budget news, the Mayor agreed to hold off on cuts to Community Based Organizations until February. Civil service layoffs are not taking place until Feb. 18. 

There is a lot of confusion about why the Mayor's health budget cuts are in the negative-supplemental ordinance.  They have to be in the ordinance, so the Supervisors can then make motions to remove them from the ordinance, and thus restoring funding.

Also some cuts have been taken off the table by the Mayor. These include:

Single Standard of Care/Private provider Network (would have cut 1,600 people from mental health tx)  $554,368 

HIV Prevention (dropped down from $1,131,720 to $565,860 

Conversion of 21 beds Acute Psych to non-acute (*$139,902) 

Security Outsource $895,497 

Reductions to Community Behavioral Health (changed from $4,775,988 to $3,888,248)*

Caduceus Outreach Services - cut reduced from 100% to 25%

*Please note, this is the 5% across the board cut to CBHS contracts, but the 5% applies to the entire budget, not the general fund allotment.

Budget Cuts Round Two

By Bruce Allison


The mayor has found another loop-hole for the mid-season budget cuts, which he is calling “solutions” The smallest of these “solutions” is to the Mayor’s office which is a total of $541,870. I wonder why? The area that the mayor is using from the San Francisco City charter is 3.001. Basically, this says portion of the charter states that the mayor has “wide and varied powers”. The portion of the budget that will be hit the hardest is Public Health which will receive a 26 million dollar cut under the mayor’s new solution plan. Due to the water hosing of the homeless public a pandemic is possible due to the way officials are handling public finances.


At this time there is also a lawsuit that may be held in the city for not holding a real public impact hearing, (called a Bielienson hearing) which is supposed to happen whenever there is a cut in Public Health services. The last one was held at the Health Commission, which is a violation of the state law which governs Bielienson hearings. The hearings are supposed to be held in the County’s Board of supervisor’s chamber. Due to San Francisco city and county’s unique position the mayor has pulled a fast one. If it was held at the board of supervisor’s chamber than this most likely would not have occurred. Because the majority of the supervisors would have probably voted against the cuts. Since the mayor knows that, he has used this loop-hole in the state law with assistance from the city attorney. With the present board there may not be a way to have this stopped, putting us all in danger.


We know what the real solutions are: Money for services not for fancy salaries!

PLANNING FOR ELDERS ACTIVITIES: HealthCare Action Team:   December Update
 
Happy New Year! December was a fast paced HAT month with the community scrambling to fight against the budget cuts. Senior Survival School and HAT hosted a screening of the film “La Dignidad de los Nadies” (The Dignity of the Nobodies) about communities organizing together in Argentina after the collapse of the economy there. Health workers in a rural hospital and senior farmers resisting foreclosure sales were profiled.

Following this we had a discussion and agreed that we all need to stick together in this time of economic uncertainty. 

There was another, larger rally calling for the return of the Renters Rebate that was cut by governor Schwarzenegger. Sponsored by Tenants Together and other groups HAT members showed solidarity on the steps of the California State building. 

HAT along with the Coalition on Homelessness, SEIU, SRO Families United, Western Regional Advocacy Project, Network Ministries, Poor Magazine, Seniors Organizing Seniors, Mission Resource Center, Community Housing Partnership, and St. James Infirmary participated in the mock funeral service for the budgets of community based organizations that are being cut by the Mayor with his mid-year budget ’solutions.’ 
We turned the South Lawn of Civic Center Plaza into a graveyard with cardboard tombstones bearing program names. The tombstones became picket signs once pulled from the lawn. The Brass Liberation Orchestra led a march around City Hall and we all entered to deliver a list of alternative revenue options (see page 7)  to the Mayor and Supervisors. Once inside, HAT members led the crowd in singing “Amazing Disgrace” inside the building. We were locked out of the mayors office but were able to meet with a few supervisors.

HAT Meeting Wednesday January 14, 2009

12:00-1:30

65 9th Street  Quaker Center

Call James for more information 

(415) 703-0188 ext 304!

Senior Survival School

Shes Leaving on a BART Train

All her files are stacked she’s ready to go

She’s going to be the ED of SOUL

There’s some sad seniors in old Frisco.

But the clock is ticking there’s work to do, 

the revolution is up to me and you

and Angelique's work is never through!

She’s leaving on a Bart train

But we know that shell be back again,

to visit us now and then.

The Senior Survival School

will never be ½ as cool

hold our memory when you go

She’s leaving on a Bart train

we know that shell be back again

to visit us now and then!

Good luck on your new adventure Angelique

Revenue Options

Here are some of the areas where savings can be made. These have been identified by the Coalition to Save Public Health and the Coalition on Homelessness. 

Cut all Non-Critical City Positions of over $150,000 that are not protected by city charter or are necessary for government operations. Savings: $14 million 
Laguna Honda fixtures, furniture and incidentals Savings: $15 million
Eliminate pedestrian safety overtime. Police currently clock overtime investigating construction sites to ensure that pedestrians can safely pass This job could be done by DPW staff. Savings: $1 million
Operation Outreach. Currently 21 full time police officers (2 from each station and 1 coordinator) are assigned to address homeless people through a special police unit.    Savings: $3 million
Delay assorted Capitol Projects Savings: $15 million
Fire Department Brown out. SFFD has the highest per capita number of stations of any city in the Country. Create a plan in which engines are rotated between stations during low peak times. Savings: $6 million
In November, 2007, the Mayor announced a non-essential hiring freeze to deal with the budget crunch. Newsom then promptly spent hundreds of thousands of dollars hiring new senior staff including highly paid and duplicative special assistants for Climate Control Initiatives, "Neighborhood Empowerment", as well as a new Greening Czar. All new staff paid more than $100,000 hired since November, 2007 should be cut.

Both Police and Fire unions are due for 7% increases. As the city cuts salaries or fires staff across the board, the Mayor should work with the Board to reopen Fire and Police contracts to reduce their outsized planned raises. 

For years, the Fire Department's Batallion Chiefs have relied on "Chief's Aides" to chauffer them around the city. The estimated cost for these positions is over $2 million.

The City spends more than $10 million per year on small business outreach and economic development. The Mayor's Small Business Assistance Center duplicates those services and costs nearly $800,000 every year. New programs make for good headlines, but we must cut back to make sure we meet our most important obligations first.

Cut in half the City's contribution to the Opera and Symphony. In the current year the City is contributing close to $4,000,000 in General Fund revenue to the operation of the Opera, Symphony and Ballet. We can't afford to subsidize organizations with enormous endowments while we slash services for the most needy.

A recent Controller's report found the City spent more than $10 million in salaries for public relations and public information staff, including funding for seven people in the Mayor's Office of Communications last year. The Mayor should cut all unnecessary General Fund supported PR staff and reduce his spin operation to two people.

For more information contact Planning for Elders.

The Single Payer Struggle Continues

Leno, Healthcare Activists, to Move Forward on a Single-payer Plan. 

By Jim Cowan

Healthcare activists supporting single-payer healthcare legislation kicked off their 2009 organizing campaign by joining State Senator Mark Leno (D-3), the new principal author of the California Universal Healthcare Act (Senate Bill 840), at a potluck meeting on Sunday, December 14 at St. Mary’s Cathedral in San Francisco. Nearly 200 activists heard Leno explain why single payer is the only health reform plan that would be truly universal, effective, and affordable by eliminating the billions of dollars wasted by private insurance companies in administrative costs and getting rid of the business

model that generates profit by denying health care rather than providing it.

Sponsored by the grassroots organization Single Payer Now, the meeting also celebrated the single-payer movement’s many accomplishments in 2008 while the gathered activists filled out volunteer forms committing themselves to a program of action for the coming year.

Leno outlined the steps that would have to be taken to put into law the single payer bill, which passed the State Legislature in 2006 and 2006 only to be vetoed both times by Governor Arnold Schwarzenegger. Leno said he would introduce the bill in January or February and was confident he could move the bill successfully through the Legislature; however, it could still be vetoed by Schwarzenegger a third time. For this reason, it was crucial not only to elect a Democratic governor in 2010, but to make certain the new governor would be a single-payer supporter who would sign the bill.

Even if the bill passed into law, however, Leno warned that the insurance industry would try to reverse the bill through a measure on the 2011 ballot. For that reason, he said, it was essential to keep building the popular movement in support of the bill and to be prepared for an eventual tough ballot fight.

For more info contact Single Payer Now PO Box 460622 San Francisco CA  94146 (415) 695-7891Don Bechler    dbechler@value.net
January 2009 Calendar


	        DATE
	 ACTIVITY
	 TIME & PLACE
	 MORE INFO?

	Mon—Fri
	Computer Open Lab
	Call Ahead, 

965 Mission Street  Suite 550
	(415) 703-0188 

	Wed.

Jan 7
	DAAS Commission
	9:30 am, City Hall, room 416
	LaShaun. Williams 

355-3509

	Thurs. 

Jan 8
	 Senior Action Network (SAN)

 General Meeting

 
	St. Mary’s Cathedral 

1111 Gough Street
	SAN 

546-1333

	Thurs.

 Jan 8
	California Alliance for Retired Americans (CARA)
	Noon-1:30 pm

St. Mary’s Cathedral
	Jody Reid

550-0828

	Thurs. 

Jan 8
	Long Term Care 

Coordinating Council
	1:00-3:00pm

1 South Van Ness, 2nd Floor
	Bill.Haskell@sfgov.org

	Mon.

Jan 12
	Coalition of Agencies

Serving the Elderly 


	3 - 5:00 

225 30th Street Senior Center
	Patty Clement 

452-3500

	 Wed.

 Jan 14
	HealthCare Action Team (HAT) meeting
	Noon-1:30 pm

65 Ninth St (Quaker Center)
	James Chionsini

703-0188 ext 304

	Thurs.

Jan 15
	PECC 

Newsletter Mailing
	10:30-12:30 pm

965 Mission St, Suite 550
	Sarah Jarmon

703-0188 ext 302

	Thurs.

Jan 15
	PECC Board of 

Directors Mtg.
	5pm—6:30pm

965 Mission St, Suite 700
	Alice Dueker

703-0188 ext 306

	Fri. 

Jan 16 
	HSN General Meeting 
	9:30 - 11:30 am 

LightHouse for the Blind and Visually Impaired, 214 Van Ness Avenue. 


	Debbi Lerman 

415-668-0444

	Fri.

Jan 16


	 Mayors Disability Council
	1-4 City Hall Room 400
	Mayors Office on 

Disability 415-554-6789 

	Wed.

 Jan 21
	SAN Senior Housing Action Committee
	1:00 - 3pm 

965 Mission St Suite 700
	Christina Olague

546-1333

	Wed. 

Jan 28
	SAN Health Program 
	10:00 am- 12:00 

965 Mission Suite 700
	James Keys

546-1335























HAT Meeting Wednesday January 14, 2009


12:00-1:30


65 9th Street  Quaker Center


Call James for more information 


(415) 703-0188 ext 304!
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